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Want to reduce the numbers of patients coming to facilities, improve care with case management at home and get CHWs to deliver medicines at home?

Use the home-based Case Management Plans

What do clinicians need to do? 
· Chat to the patient about two-monthly CHW educational visits and the various two-monthly delivery options (CCMDD/Dubla-Med or CHWs).
· Script the patient for 6-12 months of medication using the CCMDD/Dubla-Med Prescription Forms (collecting medication at Pick-Up-Points) or the Orange Prescription Form (for CHW delivery to the home)
· Issue the patient with the first two months of chronic medication from the clinic
· Complete the Case Management Plans (CMPs), tick requirements and fill in the dates of all visits (using the CCMDD/Dubla-Med Calendar Tool)
· Clinicians must then ensure that CMPs reach Club Champions / Pharmacists who will hand them over to Community Nurse
· Club Champions / Pharmacists will hand over the filled Orange Prescription Form to Central Dispensing Unit (CDU) for preparation as per CDU guidelines.
· CHW deliveries will be packed and delivered by the CDU to facilities via Club Champions / Pharmacists and handed over to the Community Nurse team
· Club Champions will avoid being rotated and will capture data from the Community Nurse team as per Facility Managers SOP below.
· Laminated protocols will be provided to support decisions in consulting rooms.
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