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Minutes of CCP Team Coordination Meeting

09h00-12h30, Wednesday 12th Oct 2016 CCP Seminar Room, Chiawelo CHC
1. Welcome

Dr. Moosa welcomed all

2. Introduction and Apologies
TL: APOLOGIES: ABSENT: Yvonne Katane, Busisiwe Nzama, Nellie Sibuya, Lindiwe Nhlapo, Nompumelelo Mkhwanazi, Sikhumbuzo Makhubo, Mandla Sibisi (re-assigned),  
Coord: Bongelani, Brenda, Linda, Gundo, Janet, Sithembiso, Daniel, Busi, Lebohang, Thuli, Tinyiko, APOLOGIES: ABSENT: 
Guests: APOLOGIES: Sr. Lungi Rabinda (WBOT-Region D), ABSENT: EHO & HP LG Wits Speech-Audio supervisors/students
3. Adoption of Minutes

Sithembiso proposed adoption, seconded by Bongelani 
4. PHC Services

a. W11K [Thuli]

DISCUSSION: Clinician report – 887 people seen in Sept (0.6 utilisation for 18500 population). Clinicians: Dr Moosa (FP), Dr. Ferraris (CSD), Ms Pillay (CA). Problems with drug OS/expiry. 

RESOLVED

b. W12 [Tinyiko]

DISCUSSION: Rooms prepared except for meds. CHWs busy with Family Summary Sheet. Letter not issued yet. Interns rotate weekly and should do club / home visit on Thursday. Clinicians: Dr. Kabir (FP), Interns (1-2) helping on W11 now until CHWs ready. TL & CHWs resistant to setting up Walking Clubs.

RESOLVED

· Letters must be sent out by Tinyiko next week
· Janet to ensure that WCs in W12 are set up.

5. Health Promotion Coordination
a. Speech-Audio Student Screening Programme – [Gundo]

DISCUSSION: Difficulties with Wits students due to unrest. Now busy with special schools in W11, 12 & 19. Presentation / report due end October.

RESOLVED

· SA students to email report to Dr Moosa and present to team before leaving.
b. Physio Student Screening Programme – [Gundo]

DISCUSSION: Supervisors want us to work with them now.  


RESOLVED

· Gundo to report to Dr Moosa.
c. Biokinetic Student Programme – [Gundo]

DISCUSSION: Supervisors want us to work with them now.  


RESOLVED

· Gundo to report to Dr Moosa.
d. Nutrition/Diet (Janet)

DISCUSSION: Sent report. Was workshop 23rd Sept. 32 CHWs + TLs attended from W11, 12, & 19. Walking Clubs allocated space in clinic for food gardens. Still busy with contacting Dept of Agriculture and sponsors.

RESOLVED

· Next workshop on 14th Oct.
· Linda to issue letters for CHWs/TLs in other wards for activities planned by CCP

· Janet to extend workshop to other wards.

· Janet and team to develop plan for dietary campaign

e. Dream League [Bonisiwe]

DISCUSSION: Sent report. Training finished. CHW participating. Started with W11 & 12. Starting with W15/19. Challenges with W15. 

RESOLVED

· Bonnie to meet with W15 team, incl. TL/Bongelani.
f. High Schools/Drug Abuse Campaign/Street Soccer/YLW [Bongelani]
DISCUSSION: Report submitted. Students Against SA + Sanitary Pads Campaign still in planning. Exploring Discovery-like 6-a-side Soccer League with street clubs. Dreamfields may support.

RESOLVED

· Gundo / Linda to meet with SDC Learnerships to explore funding support.

· Bongelani to include YLW in next year plans.
g. Alcohol Abuse Campaign [Brenda]
DISCUSSION: No written report. Brenda planning a campaign for 2017 with Bongelani. Working with HP in Klipspruit West. 


RESOLVED

· Brenda to present plans at next meeting 16th Nov.
h. Oral Health Programme [Sithembiso]

DISCUSSION: Dr Maphefo from Wits coming on Friday. Motlalepule (Oral Health LN) willing to work per ward.

RESOLVED 
· Sithembiso to present plans at next meeting 16th Nov.

i. Pinkdrive [Busi]

DISCUSSION: Event cancelled. Looking at mini-campaigns in schools / churches.

RESOLVED 
· Busi to present plans at next meeting 16th Nov.

j. Other HP Programmes

DISCUSSION: HIV, FP, Pregnancy Clubs, Health Awareness Days

RESOLVED

· Linda 1st meeting with the team next week Monday

· Linda to plan meeting with CHWs to present plans Friday 4th Nov 
· Linda to plan stakeholder meeting 9th Nov.
k. Ward Report (WC) [HB/SC Coordinators to include Walking Clubs]

DISCUSSION: No reports from Brenda.


RESOLVED

· Each Coordinator to include Walking Clubs as part Coordinators report per ward

· Ward report to include A) CHW Team meetings B) Stakeholders meetings and C) HP programmes.

· Report must be submitted by 1st of next month to Drs. Moosa and TL.
· WC stats to be based on WC register: No. of people & No. of participations per CHW (later it may include no. of minutes).
6. Stakeholder Coordination (Development– Ntirhisano)
DISCUSSION: Only 17 people filled in survey form.  
RESOLVED

· All Coordinators to send around link.

· Coordinators to plan for Wide Stakeholder meeting 9th November 2016.
· Dr. Moosa/Linda to follow up on Ntirhisano/Govt Stakeholders and report by next meeting.
7. TL/Coordinator Issues
DISCUSSION

TLs not participating in meetings. Some TLs abused tablets.  
RESOLVED

· Dr Moosa to follow up on SmartPurse, uniforms for CHWs, names tags.

· Dr. Moosa to raise issues with Sephima Clinics Mgmt.

8. CHW/Clinic Committee education / In-service training programme [Linda]
DISCUSSION: Open Day on 21st Sept was successful with ±100 participants. Next CDW planned 19th Oct.
RESOLVED

· Debate on “CHWs are effective”  -  Daniel, Sithembiso & Lebohang to coordinate.
· Poster Presentations: Walkathon (Linda) / 

· Morning presentation to include Bongelani (CHWs Job) / TAC (Campaigns).

· Facilitation to include “Tell us name and give one word for how you are feeling” / Check who has experience on the topic /  “What is the one thing that stands out for you from the discussions today”.
· Linda to 

· Checklist for things to be done day before (done by 8am)

i. PA system / plugs/ext cord/projector/screen/mic [Gundo]
ii. Hall to be set up – Chairs/Tables organized into lecture format / Group set up – Gazebos/Flip Chart Paper-Pens [Linda and team]
iii. Tea/Juice/Water for 10.30 / Lunch prep [Busi/Janet/Thuli]
iv. Presentations ready

v. Registers ready [Boni]

vi. Invitations 2 weeks before 
9. Wits community-based Evaluation/Research [Dr. Moosa]
DISCUSSION: No progress on Ward 11 CHW street summary. Problems with referral / follow up. 

RESOLVED

· Dr. Moosa to explore evaluation of referrals (given by CHW, sent back, filled properly) on Survey Monkey for W11/12. 
10. Wits community-based Training [Gundo]

DISCUSSION

Written report received. Gundo adding to calendar.
RESOLVED

11. Any other business
DISCUSSION: Rea Vaya bought.
RESOLVED

· Estelle to explore donation of 5-10 bicycles for Coordinators.

· Dr. Moosa to sort out transport monies for 3 Coordinators

12. Closure
Meeting closed. Next meeting scheduled for Wed 14th Dec 2016 8.30am. Schedule of meetings: 
Chiawelo Community Practice
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