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Minutes of CCP Team Coordination Meeting

10h30-12h30, Wednesday 8th June 2016 CCP Seminar Room, Chiawelo CHC
1. Welcome

Dr. Moosa welcomed all

2. Introduction and Apologies
TL: Yvonne Katane, APOLOGIES: Mandla Sibisi, Busisiwe Nzama, ABSENT: Nellie Sibuya, Lindiwe Nhlapo, Nompumelelo Mkhwanazi, Sikhumbuzo Makhubo
Coord: Yvette, Bongelani, Brenda, Linda, Gundo, Busi, Lebohang, Thuli, Janet, Tinyiko, APOLOGIES Sithembiso, Daniel, ABSENT: David, Jabulile,
Guests: Sr. Lungi Rabinda (WBOT-Region D), Melissa Bortz & Wits Speech-Audio students (APOLOGIES: EHO & HP LG, ABSENT) 
3. Adoption of Minutes

Linda proposed adoption, seconded by Lebohang 
4. Health Promotion Coordination
a. Walking Clubs (WC) [Lebohang]

DISCUSSION: Walking Clubs List provided to Dr. Moosa. There is one big WC in CCC (W12). Not clear on details of WCs esp. numbers. Proposal for walkathon for Sephima ward WCs and Soweto in October 2016 (Obesity Week). 

RESOLVED

· Jeanette to facilitate meeting by 2nd week August with students, community and Dr. Moosa at WC in W12 to discuss why it failed without students.
· Lebohang to present draft allocation of students to all WCs that finish before 10.30am by next meeting

· Lebohang to make lessons on the list of topics for weekly Walking Clubs Support Group by 13th June.

· Lebohang to report at each meeting on no. of WCs, addresses and people and times participating using WC Registration Form.

· TLs to visit all WCs between 25-30th July on WC Screening Campaign and provide list of chronic patients to Sr. Rabinda by 4th August.

· Lebohang to present plan for Walkathon on 17th Aug

b. Dream League [Bonisiwe]

DISCUSSION: Dream Leagues presented to CHWs on 10th June. Problems raised about payment and hours. CHW training was deferred until managers approved it. Dreamfields presented to managers on 12th July. Plan for presentation to DHS Managers. Plan for CHW training on 1st week August. Wits Speech/Audio offered to assist with teaching programme.


RESOLVED

· Bonisiwe to liaise with Linda of Dreamfields and Melissa to confirm meeting, training, teaching workshop and teaching materials and convey list of CHWs per school to Dr Moosa/Sr Rabinda.

· Bonisiwe to present draft lessons from the list of topics for Primary School (incl. Dreamfields and Life Orientation) by 4th August 
· Sr Rabinda/Linda to present Dream Leagues programme on 22nd July to CHWs. 
c. High Schools [Bongelani]
DISCUSSION: List of topics for LO at schools is ready. Already using LO time slots used by Lifeline.


RESOLVED

· Bongelani to present a health promotion plan for High School (incl, Youth Clubs/Teenage Pregnancy) by 17th August

d. Drug Abuse Campaign [Bongelani]
DISCUSSION: Drug Abuse Campaign: ±300 people attended DAC at Cyril Rampahosa Park 12-4pm 24th June with screening, drama, talks.  Ideas of a Women Against Substance Abuse (WASA) march on 25th / 26th August. Refreshments, sound systems and tent needed. CHWs to engage with ‘funding’ stakeholders. Coordinators to submit proposal to Sr. Rabinda.

RESOLVED

· Bongelani to present plan for WASA and DAC by 17th August.
· Dr Moosa to prepare Survey for DAC by next week after Lebohang emails.
e. Oral Health Programme [Sithembiso]

DISCUSSION: Dr. Moosa raised the need to work with Dr Maphefo from Wits.

RESOLVED 
· Sithembiso to report on plans for Oral Health Programme by 17th August.
f. Other HP Programmes

DISCUSSION:


RESOLVED

· Sr Rabinda to present a plan for Health Awareness Day Calendar, pregnancies and HIV testing by 17th August.

5. Stakeholder Coordination (Development– Ntirhisano)
DISCUSSION: Lists obtained. Problems raised with filing and patient waiting with Klipspruit West Clinic.
RESOLVED

a. Stakeholder Coordinators (SC) to engage monthly with all stakeholders.
b. Stakeholder Coordinators to plan for Councillor meeting on 14th Sept

c. Stakeholder Coordinators to plan for Wide Stakeholder meeting 16th November 2016.
d. Linda to obtain additional government stakeholders from Sr Rabinda to add to Stakeholder List.

e. Dr. Moosa/Sr Rabinda to follow up on Ntirhisano/Govt Stakeholders and report by next meeting.
6. TL Issues
DISCUSSION

Dr Moosa needs to review stats from family summary and HR file with Sr Rabinda. Lebohang reported on W13/14 (16 +1 CHWs +1 TL) at Protea Glen, W10 (3+4CHWs +1TL) and Protea South. WC’s in Protea North (W14) and W10. 
RESOLVED

a. Sr Rabinda/Dr. Moosa to report on uniforms for CHWs and names tags branding by next meeting.
b. Dr. Moosa to discuss with TLs/CHWs on Friday 22nd July
c. Lebohang/Boniswe to report on W10, 13, 14 progress by 15th June

d. Dr. Moosa to arrange meeting of Sephima Clinics Mgmt and report by next meeting.

7. CHW education/In-service training programme [Linda]
DISCUSSION

Gundo / Lebohang reported on SAPHU Conference in Cape Town 19-28th June. Fri weekly IST programe stopped.
RESOLVED

a. Dr Moosa to present teaching programme on Friday 22nd July 
b. Gundo/Lebohang to provide Dr. Moosa next week with plan to train Coordinators on SAPHU course to team meeting every Monday

c. All CHW Coord/TLs to type one chapter of Training Manual by 17th August.

d. Tebogo planning Saturday Youth Leadership Club. 

8. Wits community-based Evaluation

DISCUSSION


Difficulties with CHWs strike affecting processes. Difficult to manage referrals esp. with clinicians not cooperative.

RESOLVED

a. Coordinators to survey CHW street summary starting with Ward 11 provisionally starting 25th July 
b. Sr Rabinda / DrMoosa to discuss referral form challenges with managers and evaluation of it at next meeting
9. Wits community-based Training [Gundo]

DISCUSSION


16 Y4 Biokinetics and Physio students rotating from 22nd March. Speech/Audio rotations now clear – 6 weeks 2 Groups for 2nd half 2016. GEMP4 IPC x 6 weeks restarting 21st July with WC/done home visits. Lindi coordinating 2nd group of GEMP1/2 doing 8-week weekly visits to CCP.
Dr Moosa saw presentation of GEMP1/2 and very flattering.
RESOLVED

a. Estelle to inform on CCP IPE workshop 16th August
b. Lebohang to coordinate Biokinetics students and allocations to WCs

10. Any other business

RESOLVED

· Estelle to inform on progress for bicycle sponsorship (including bicycle ‘ambulance’) at next meeting.
11. Closure

Meeting closed. Next meeting scheduled for 17th Aug 8.30am. Schedule of meetings: 14th Sept; 12th Oct; 16th Nov; 14th Dec.
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